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I am delighted that you have taken an 
interest in the post of Chief Executive 
Officer (CEO) for our family of academies.  
I hope the information provided will be of 
interest and will help you to begin your 
journey with us.

Washwood Heath Multi Academy Trust 
(“the Trust”) has achieved significant 
successes since its incorporation in 2014 
and has much to be proud of. Our current 
CEO leaves us at an exciting juncture, 
poised to take our next step forward. Much 
has been achieved since we first became 
a multi academy trust in November 2014, 
but much remains to be done as we enter 
an era of change. We have a new strategic 
plan 2021-2024 which sets out our mission, 
vision, values, and strategic goals, together 
with a 1-year development plan that we 
will require the successful applicant to 
deliver in collaboration with our family of 
excellent senior leaders. 

Our mission for the young people at our 
academies is to develop into contributing, 
articulate, happy and healthy citizens 
through an inspirational, high quality 
learning experience which enables them 
to grow academically, culturally, and 
personally in the safe, caring, aspirational 
and nurturing environment of our talking, 
rights respecting academies.

Our vision is that our Trust will provide 
excellence for our young people and the 
communities we serve through being a 

caring, innovative family of academies, 
supported by our exemplary core team, 
which maximises the potential of the 
Trust’s collaboration to develop all our 
people through on-going learning and  
our belief that our young people deserve 
the best we can be every day.

Inspirational and motivational leadership, 
which aligns to our values of “respect, 
collaboration and aspiration” is vital to the 
success of the Trust as we move forward, 
and we pave the way for further growth 
for our family of academies.
 
On behalf of myself and the Trust Board, 
we look forward immensely to working 
with our new CEO and to welcoming you 
to our collaborative, caring and ambitious 
family of academies.

If you are inspired by our mission and 
vision and wish to join us to make it a 
reality, please read on.

I wish you well with your application!

GRAHAM 
PARKER
Chair of the Board

01. WELCOME FROM  
THE CHAIR OF THE TRUST 
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We are currently a family of seven 
academies (1 all-through academy, two 
secondary and four primary academies) 
serving multicultural communities in  
East Birmingham, including a centralised 
core team made up of the executive team 
and 4 directorates: People, ICT, Finance 
and Estates & Facilities.

Brownmead Academy,  
Pencroft road,  
Shard End,  
Birmingham, B34 6SS

Gossey Lane,  
Kitts Green,  
Birmingham B33 0DS

Saltley Academy,  
Belchers Lane,  
Birmingham B9 5RX

Tile Cross Academy,  
Gressel Lane,  
Tile Cross,  
Birmingham, B33 9UF

Topcliffe Primary School, 
Hawkinge Drive,  
Castle Vale,  
Birmingham, B35 6BS

Washwood Heath Academy,  
Burney Lane,  
Stechford,  
Birmingham, B8 2AS. 

Firs Primary School,  
Dreghorn Road,  
Castle Bromwich,  
Birmingham, B36 8LL

02. ABOUT 
OUR TRUST
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Academy Staff numbers 
(average)

Pupil numbers 
on roll (Oct. 20)

Pupil Premium
2021-22

Budget  
2021-22

Core 151 N/A N/A 3,155,685

Brownmead 39 305 212,510 1,837,301

Firs 40 351 296,573 2,001,950

Gossey Lane 28 197 123,740 1,218,137

Saltley 148 1,189 537,188 7,862,239

Tile Cross 72 548 358,125 4,543,784

Topcliffe 45 251 212,510 2,239,352

Washwood 
Heath

187 1,568 878,023 10,652,131

Total 710 4,408 2,618,668 33,510,580

Our growth journey 

On 1st July 2013, Washwood Heath 
Secondary first converted to academy 
status. The Trust was incorporated into 
a Multi Academy Trust on 1st November 
2014 when Brownmead Primary joined 
Washwood Heath Secondary academy. 
 
On 1st March 2015, Saltley Secondary joined 
the Trust followed by Gossey Lane Primary 
on 1st May 2016 and Tile Cross secondary 
on 1st May 2017. On 1st September 2017, 
Washwood Heath Academy became an 
all-through academy ranging from primary 
to sixth form. On 1st May 2018, the Trust 

merged with 2 primaries (Topcliffe and 
Firs, who were part of CEP Multi Academy 
Trust). From September 2019, a new and 
exciting organisational design project was 
implemented across the Trust which led 
to a new centralised model of working for 
colleagues in the People, Finance, ICT and 
Estates and Facilities directorates. 

This has given senior leaders autonomy 
over their teams and strategic priorities 
as set out in individual directorate 
improvement plans.
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Our values 

We pride ourselves on being a learning 
community founded on:

Respect: Equality of 
opportunity for all; 
Integrity in all our 
practices; engagement 
with our communities 
and celebrating diversity.

Collaboration: Working 
together within the Trust 
and beyond to improve 
young people’s outcomes 
and be a progressive, 
innovative learning 
organisation to which 
people feel they belong.

Aspiration: Excellence in 
everything we do.

How our academies nurture respect, 
collaboration and aspiration

Whilst our Trust is a family of academies, 
each academy has the autonomy to 
deliver the mission and curriculum vision 
– our promise to our young people - in its 
own context. Each academy will uphold 
the values of the Trust and contribute fully 
to its development, supporting the aligned 
work of the core team and the education 
provided within our family of academies 
with the same commitment that it gives 
to its own. Our ‘career pledges’, based on 
feedback from our staff, outline further 
how our values will be put into action.  
The Trust hopes to grow over the next  
five years, by attracting establishments 
who share our values and vision. 

Our Trust is full of outstanding colleagues 
who are comfortable with high levels of 
accountability for the progress of our 
young people. They are willing to learn 
and share. Above all else, they aspire 
to make our young people outstanding 
citizens.

Our colleagues have collaborated to 
deliver growth and tangible academy 
improvement since each academy has 
joined our Trust. However, as illustrated 
from current Ofsted ratings below, there 
is still work to be done to ensure all of our 
academies are at least graded as “good” 
in line with our strategic plan by 2024.  
You will play a pivotal role in this: 

Current ratings

Outstanding 0

Good 4

Requires improvement 2

Awaiting inspection 1
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Trust governance

The Trust Governance Structure ensures 
there are clear reporting lines and explicit 
requirements to ensure probity, good 
governance and outstanding performance. 

Audit, Risk and Compliance Commitee

Education Standards Committee

Finance, Culture and Wellbeing Committee

Pay and Progression Committee

It consists of Members and Trustees with 
the Board of Trustees responsible for 
deciding the governance structure and  
the delegated powers of the Trust. 

Members 

Trust Members are akin to shareholders of 
a company and have oversight of the Trust 
with the ability to appoint Trustees and 
amend the Trust’s Articles of Association.   

Trustees 

Our Trustees are subject to both company 
and charity law. The Board of Trustees 
determines the scheme of delegation, 
ensuring all governance functions are 
undertaken through the Board or delegated 
Board committees. 

The Board of Trustees have three core 
functions of governance:

  Ensuring clarity of vision, ethos, and 
strategic direction

  Holding executive leaders to account 
for the educational performance of the 
Trust academies and their young people, 
and the professional growth of staff

  Overseeing and ensuring effective 
financial performance

Scheme of delegation

The Trust Board and Board committee 
responsibilities are set out in the scheme of 
delegation. Terms of reference have been 
agreed to support the function of each 
Board committee which are as follows:

   Finance, Culture & Wellbeing Committee
  Education Standards Committee
  Audit, Risk & Compliance Committee
   Pay & Progression Committee
   Academy Advisory Boards

Members

Board of 
Trustees

Academy 
Advisory Board
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Strategic goals 

Our 2021-2024 strategic plan focuses on the 12 strategic goals below:

RESPECT COLLABORATION ASPIRATION

For our communities to know 
that our Trust is proud to serve 
them and for the communities 
to view the Trust as a source 
of excellence, care and hope 
underpinned by our excellence 
in financial management, our 
use of technology and the care 
of our estates, including our 
planned progress to achieving 
carbon neutrality.

For the Trust to be fully 
involved at local and national 
level in developing, sharing 
and receiving better practice 
in all areas of Trust work, 
including collaborating with 
groups within and serving our 
communities.

For the unremitting 
commitment to inclusion and 
to the outcomes for our young 
people to be exemplified in 
the excellence of our provision 
for those with particular needs 
or vulnerabilities, reflected in 
the elimination of gaps in their 
achievement.

For the young people’s 
learning journey to teach to 
them to celebrate diversity 
and to understand and be 
empowered to address the 
causes of prejudice.

For our young people to 
understand the power of 
collaboration and language in 
developing their own resilience 
and confidence to become 
respectful advocates in 
addressing issues of concern 
with optimism, with a focus 
on social and climate injustice, 
locally and globally.

For all young people to 
have a guarantee of high 
quality cultural and societal 
experiences as a result of 
being a young person within 
our Trust which will enable 
them to lead enriched,  
healthy adult lives.

For all involved with our Trust 
to know that their voices are 
valued, listened to and can 
help shape how we achieve 
our shared mission. 

For the learning experiences of 
young people to be of an ever 
improving high quality through 
the strategically planned 
collaboration within the Trust, 
building on the strengths and 
addressing the needs and the 
aspirations of colleagues in all 
roles.

For all staff to know that 
they are supported in their 
professional growth and 
their well-being so that they 
can do all in their capacity 
to exemplify the standards 
and aspirations the Trust has 
for our young people and to 
nurture excellence in all we do, 
supported by creative, flexible 
working practices.

For respectful relationships 
in a safe environment to 
be at the heart of the lived 
experience of all at the 
Trust, with all academies 
holding Gold UNICEF Rights 
Respecting Award status and 
being beacons of best practice 
in equality, diversity and 
inclusion.

For the development of their 
ability to articulate themselves, 
be literate, numerate and able 
to work skilfully with others 
to be a hallmark of our young 
people’s learning journey, 
deepening and demonstrating 
their academic learning, their 
metacognition and their 
personal development. 

For all young people to 
achieve the best attainment 
they can from their starting 
points, resulting in them all 
making at least ‘above national 
average’ progress through an 
academically inspiring and 
culturally rich learning journey, 
so our academies strive to 
improve from a secure base of 
being undoubtedly ‘good’. 
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Benefits of working for our Trust

Our Trust is a fantastic place to work,  
made up of colleagues from diverse 
backgrounds, all having a passion for the 
development and well-being of our young 
people. We pride ourselves on a culture that 
embraces inclusivity, wellbeing, professional 
growth and collaboration to help our 
staff invest discretionary effort, leading to 
positive pupil outcomes.

Key benefits as CEO:

Competitive salary with incremental 
progression each year.

Supportive Chair and Trust Board, offering 
guidance and challenge as appropriate.

Generous pension scheme with substantial 
employer contributions.

Generous annual leave in addition to 
Christmas closure period to support your 
wellbeing.

Enhanced sick pay scheme and continuous 
service honoured for those moving from the 
public sector without a break in service.

Culture of collaboration and sharing of ideas, 
through regular joint meetings with Trust-
wide senior leaders.

Relocation support (if applicable).

Health and wellbeing:

Confidential Employee Assistance 
Programme (EAP) offering wellbeing 
support, guidance, and confidential free 
counselling sessions. 

Access to accredited Mental Health First 
Aiders and dedicated Wellbeing Champions 
at each academy and in the core team to 
help promote initiatives and signpost staff to 
relevant agencies.

Contribution to eye tests and glasses for 
display screen users.

Regular socials with teams and senior 
leaders to encourage collaboration.

Culture of flexible working to help your 
work-life-balance. We are pleased to be a 
MAT involved in a flexible working pioneer 
programme with the DfE this academic  
year to help embed this model.

Salary sacrifice cycle to work scheme with 
discounted bikes and accessories.

Generous Life Leave Policy to help you 
manage key life events.

Family friendly:

Generous maternity, paternity and adoption 
leave for that vital family time.

Learning and development:

Dedicated external Trust Improvement 
Partner (TIP) to provide the right balance  
of support and challenge as you grow in  
the role.

Innovative Professional Growth appraisal 
system where pay is decoupled from the 
appraisal process. This allows you to focus 
on your CPD and development goals.

Quality CPD offering from core directorates 
to help you grow in the different areas of 
your role e.g. People Management and 
Health and Safety, plus access to a central 
online e-learning portal with the  
National College.

Access to generous apprenticeship levy 
budget and bespoke career pledges to 
upskill existing colleagues and grow you  
as an individual such as the senior leaders’ 
level 7 masters.

03. WHY WORK 
FOR US
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The key priorities for the Trust and consequently its Chief Executive are:

   To provide effective strategic leadership 
and direction of the Trust and its 
academies in line with the Trust strategic 
plan 2021 to 2024 (and its successor 
strategies) and the 1-year Development 
Plan 2021-2022, so that our young people 
consistently achieve good or better 
outcomes.

   To actively support and monitor the 
academies in the Trust in programmes of 
continuous progress and development 
within teaching and learning, to reach the 
highest level of accreditation at external 
inspection.

   To ensure that the Trust’s financial 
viability is secure, firmly based on 
accurate analysis and is able to meet the 
needs of the organisation.

   To be the lead education professional 
for academies in the Trust, ensuring an 
effective growth strategy and for building 
educational and leadership capacity 
ahead of need.

   To act as a trusted and visible 
ambassador for the Trust, both internally 
with its key stakeholders, and externally, 
with organisations such as the DfE, 
Regional Schools Commissioner, BEP 
and the ESFA, ensuring that its ethos and 
values are embedded.  

   To ensure that there is an unrelenting 
focus on staff wellbeing, professional 
growth, and equality, diversity and 
inclusion (ED&I) so that the best possible 
service is being delivered to our young 
people and our staff remain happy and 
engaged.

   To ensure through inspirational leadership 
of the Trust’s executive team and 
academy senior leaders that robust and 
compliant governance, risk management 
and safeguarding provisions are in place 
to ensure the effective implementation of 
the Trust’s strategic plans.

   To manage the reputation of our 
academies, in collaboration with senior 
leaders so that they are the “go to” 
place in their localities for the best 
possible education and as such, are 
oversubscribed.

You will be responsible to the Trust Board 
(with Professional Growth conducted by 
newly appointed external Trust Improvement 
Partner).

You will be responsible for leading 7 Head 
Teachers and 5 central core team senior 
leaders.

For further details, see job description and 
person specification attached.

04. ABOUT 
THE ROLE

10  whmat.academy 
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Job Title: Chief Executive Officer (CEO)

Location: Trust Core Team Offices with 
expectation of travel across academies

Salary: Competitive, based on a bespoke 
CEO pay scale starting at £120,000, with 
incremental annual progression

Purpose of role:

   To support the Trust Board in the 
efficient and effective delivery of 
the Trust’s strategic plan and 1-year 
Development Plan.

   To uphold the Trust’s values as set out in 
its strategic plan and the Nolan principles.

   To provide visible, motivational, and 
inspirational leadership which empowers 
others to achieve, and which drives and 
supports school improvement across  
the Trust.

   To act as accounting officer for the 
Trust, ensuring full compliance with the 
Academies Trust Handbook as regards 
finance and procurement matters.

Strategic input

   To work collaboratively with senior 
leaders and Trustees so that the Trust 
can deliver on and embed its current 
strategic plan (including successor 
strategies) and its 1-year Development 
Plan.

   To support the Board of Trustees 
with the ongoing formulation and 
development of strategy and ensure 
that all decisions made by the Board are 
implemented.

   To provide accurate and timely reports 
of activities and performance to the 

Trust Board and all other 
stakeholders in accordance with  
its governance requirements.

   To support the Trust Board to hold 
the local Academy Advisory Boards 
and academy leaders to account for 
maintaining and further developing the 
vision and values of the Trust and their 
own individual ethos within it.

   To develop a robust growth strategy 
in consultation with trustees and 
senior leaders so that the Trust grows 
at a progressive and sustainable rate, 
including analysis of due diligence and 
preparing academies for conversion to 
academies.

   In conjunction with relevant Core Team 
Directors (People/Estates/Finance/
ICT) and heads of academies, support 
colleagues to prepare and deliver on 
robust directorate improvement plans 
and Academy School Improvement 
Plans (SIPs) which help the Trust to 
achieve the objectives in the Strategic 
Plan and 1-year development plan.

   Together with the Trust Board and 
Finance Director, ensure proactive, 
robust and appropriate risk mitigation 
and management for the Trust so that 
a balanced budget is achieved, and the 
Trust’s risk register is maintained and 
adhered to.

   Develop and maintain effective 
relationships with key partners/
stakeholders such as the Regional 
School Commissioner (RSC), 
Department for Education (DfE), 
Education, Skills & Funding Agency 
(EFSA), the Local Authority, Birmingham 
Education Partnership, Trust and 
Members of the board, Trade Unions, 
academy leaders, Local Academy 
Advisory Boards and the wider 
community.

05. JOB
DESCRIPTION
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Leadership and management

   To provide visible, motivational, and 
inspirational leadership at all levels of 
the organisation, with a particular focus 
on direct reports within the academies 
and the Trust’s Core Team.

   To be an inspirational leader, who is self-
aware, has a growth mindset and who is 
committed to the highest achievement 
in all areas of the Trust’s work, and 
can develop an ethos of continuous 
improvement.

   To lead and manage all operations 
through the agreed organisational 
structure and accountability matrix 
and through the development, 
implementation, and review of Trust-
level policies.

   To ensure that the Trust’s management 
and organisational structures are fit 
for purpose and lead to and support 
continuous improvement.

   To effectively chair key leadership 
meetings such as Head Teacher and 
Director meetings (HTD), Primary 
and Secondary group meetings and 
meetings with Chairs of Local Academy 
Advisory Boards to ensure effective 
communication is developed and 
maintained.

   To actively challenge and address 
discrimination and promote a culture 
of inclusion which respects the ED&I 
agenda at all levels of the Trust.

Teaching and learning/ 
academies improvement

   To be accountable for all aspects of 
teaching and learning and standards 
across the Trust, setting high 
professional standards and ensuring 
that the Trust’s education vision is 
understood and embraced.

   To provide robust and supportive 
strategic direction and leadership 
for teaching and learning across the 
academies and core team directorates, 
ensuring these enable individual 
academies and directorates to be 
supported on their own improvement 
journeys.

   To develop and lead a Trust-wide 
improvement service committed to 
working with individual academy leaders 
and support them in ensuring that 
the requirements of each academy’s 
performance are identified and 
analysed, appropriately costed and 
prioritised and actions are developed 
and secured. This to include negotiating 
the commissioning of external support 
from a range of providers or individuals 
through Academy-to-Academy support 
and/or external support from a range of 
quality assured sources.

Capital projects, health & safety & ICT

   To be accountable, in consultation with 
the Director of Estates and the Estates 
and Facilities Directorate for large 
scale asset management across the 
academies, including overseeing major 
capital projects and builds.

   To work closely with the Local Authority 
in relation to academies creation and 
expansion, so that the Trust can deliver 
on its objective of being oversubscribed.

   To ensure that Health and Safety and 
staff and young people is prioritised 
at all times through effective policy, 
systems and compliance.

   To be accountable, in consultation with 
the Director of ICT for effective ICT, 
technology and communication systems 
across the Trust, so that our young 
people and staff can flourish. 
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Talent management, wellbeing and 
professional growth 

   To be accountable, in consultation with 
the Director of People and the People 
Directorate for an effective approach to 
staff talent management, wellbeing and 
professional growth so that the Trust can 
live and breathe its vision of “being a 
family of academies committed to being 
the best we can for our young people, 
our staff and our communities”.

   To support senior leaders with the 
recruitment and development of staff in 
line with Trust policy.

   To support senior leaders to embed a 
culture of positive staff wellbeing so that 
the Trust remains an employer of choice.

   To support senior leaders with 
strategically planned succession 
planning. 

Finance & procurement 

   To work closely with the Director of 
Finance to ensure the short term and 
long-term financial sustainability of 
the Trust to ensure that the Trust has 
balanced and strategically planned 
finances.

   To work with the finance directorate 
to a) establish and embed effective 
monitoring of proper financial systems; 
b) to hold budget holders to account as 
appropriate and c) to ensure that the 
Trustees receive accurate and timely 
financial reports.

   As Accounting Officer for the Trust, 
to ensure that it is working to the 
standards set out in the Academies 
Trust Handbook and local Procurement 
Policies at all times.

   To support the Finance directorate to 
negotiate and agree optimum prices 
with various service providers to achieve 
economies of scale and cost-efficient 
procurement.

Safeguarding and compliance

   In consultation with relevant staff, to 
do all that can reasonably be done to 
ensure that the Trust and its academies 
meet their safeguarding responsibilities 
in line with current legislation.

   To act as a Designated Safeguarding 
Lead for the Trust.

   To ensure that the Trust meets its 
legislative and statutory requirements, 
including Health and Safety and those 
required by Companies House, the 
Charity Commissioners and Data 
Protection legislation (GDPR).

   To ensure the effective capture of all 
data to meet statutory and legislative 
structures.

   To embed across the Trust clear quality 
assurance systems that drive consistency 
and improvement in performance.

   Any other duties or reasonable 
instructions that are appropriate to the 
level of the post.
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Qualifications E D A I

Honours degree minimum 2:1 o o

Evidence of recent and relevant continuing professional development 
(CPD)

o o

Evidence of completing or being in process of completing CPD relevant 
to aspiring CEOs

o o

Post-graduate or masters completion relevant to education and/or 
leadership

o

Experience E D A I

Proven track record as a senior executive leader in either a) a complex 
education setting where you have shaped and delivered on education 
strategy or b) a complex commercial or charitable setting where you 
have delivered on organisational strategy.

o o o

Experience of working with and/or on behalf of young people o o

Proven experience of motivating and leading effective teams to deliver 
on strategies and/or projects

o o o

Profound contemporary knowledge of education issues, policy and the 
related political environment

o o o

Experience of effective networking with external agencies to secure 
collaborative partnerships (influential ambassadorship)

o o o

06. PERSON  
SPECIFICATION

E Essential

D Desirable

A Checked at application stage as part of application form/personal statement

I Checked at interview stage as part of selection process
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Experience of proven strategic financial management, including budget 
formulation, medium term financial planning, monitoring and control 

o o o

Experience of working effectively with a Board/Governing body to 
create a vision and form the direction for an organisation

o o o

Experience of raising standards within an organisation (ideally for 
students) and advancing effective teaching and learning where there 
are higher than average levels of deprivation

o o o

Experience of identifying and managing a risk register to include 
diverse areas such as finance, safeguarding, procurement, data 
protection and people management

o o o

Key skills and behavioural competencies E D A I

Pragmatic, action orientated and outcomes focused o o o

Ability to work through challenges, take difficult decisions and exercise 
sound judgment with resilience, diplomacy and in line with the Nolan 
principles

o o

Ability to lead change with credibility, transparency and sensitivity o o o

Experience (continued) E D A I
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Salary package circa £120,000, with annual 
incremental increase in line with the Trust’s 
Executive Pay policy.

Please return your completed application 
form to CEOrecruitment@whmat.academy 
by the closing date of 10 am on Monday 
11th October. 

As well as completing the application form 
online, it’s important that you provide a 
succinct personal statement of no more 
than three sides of A4 detailing:

a)  What attracts you to the post; and 

b)  How your experience, competencies and 
skills align to the essential criteria in the 
person specification, with evidence of 
impact from your career track record.

Kindly ensure that your application accounts 
for any gaps in employment and that you 
include the names and addresses of two 
professional referees (one of which must  
be your current or most recent employer). 

If you do not wish us to contact your 
referees at this stage, please let us know.

All applications will be acknowledged via 
email within 48 working hours of receipt.
Shortlisting will take place 15th – 18th 
October 2021. Interview and assessments 
will take place between the 9th and 30th 
November. 

Our ambition is to appoint a candidate 
starting at the beginning of the summer 
term, or earlier if possible. The post-holder 
must be prepared to reside within daily 
travelling distance of East Birmingham  
(B8 2AS).

Should you wish to have an informal 
discussion about the role with our Chair 
before applying or would like to arrange a 
visit to our Core Team offices, please do not 
hesitate to get in touch by contacting:

Angela Sutheran (Company Secretary)
on 0121 803 2902 or asutheran@whmat.
academy 

07. HOW
TO APPLY

All appointments are subject to satisfactory references and eligibility to work in the UK.  
The Trust is committed to safeguarding and promoting the welfare of all children and 
young people and expects all staff to share this commitment. An enhanced DBS will be 
required. The Trust is an equal opportunities employer and ensures that all application 
forms are anonymised prior to shortlisting to minimise bias in the recruitment process.

Our Trust is an Equal Opportunities employer and welcomes applications from 
appropriately qualified persons regardless of age, disability, ethnicity, gender,  
marital status, sexual orientation, religion or belief.
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