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Welcome to the 4th of our ‘Good News’ Newsletters which showcases 
some of the highlights of the fantastic work taking place in our         
academies and by the core team. In this issue we will look at the work 
of Voice 21 across the trust. 'Thank you to all who have been involved 
in our focus groups and those putting Voice 21 strategies into action. 

CEO’s Welcome 

Voice 21 in Action Across the Trust 

Voice 21 at ‘Washwood Heath Academy’ 

Washwood Heath Academy has embraced the importance of Oracy for our children. Our benchmarking survey demonstrated 
how both staff and students believe that Oracy is a hugely important part of their wellbeing, education and ability to succeed  
later in life. We have four whole school Voice 21 leads and staff within departments that champi-
on V21. 
 

We have carried out staff training to both Primary and Secondary staff introducing V21, the 
benchmarks and in the Autumn term, staff have been planning for more talk opportunities in the 
classrooms and carrying out Formal response activities. Staff recorded these and the recordings 
were shared whole school so that we could share practice. 
We are about  to embark on V21 stage two, which will be based on vocabulary and closing the 
gaps. There are two aims to the next stage: firstly, an emphasis on how we are introducing,      
explaining and pronouncing key words at the start of our lessons.  Secondly, to explore four ‘Talk 
Tactics’ and to then plan and embed a talk activity into our lessons before half term. Staff will be 
looking at: Fed in Facts, Concept Mapping, Summary Bullseye, and Public Service Announcement. 
Our Teaching and Learning leads have been trialling these with their classes, to find out which 
‘Talk Tactic’ tasks suit which subjects.   During the training, the Teaching and Learning leads will 
support staff in sharing their resources and recordings of them carrying them out. 
 

Aside from lessons, students have been introduced to V21 via form time and during their lessons in formal response tasks. To 
support the next stage in vocabulary, we have sourced an online virtual library to encourage reading, which include a selection of 
audio books and a wellbeing section. We also have a library platform where we share news on Oracy, book of the month and 
book reviews, poetry competitions and examples of how people use voice - one example being Amanda Gorman's inauguration 
poem.   

Raising the profile of Oracy, we are very lucky to have new podcasting equipment in school, which we intend to use for training, 
discussions, recording pieces of work and much more.  
 

Skills school have already been podcasting during Mr Robinson’s lessons. ‘I asked the students in Skills School to write a couple of things 

that they would be comfortable talking about. I then grouped them together into common subjects . We have now  carried out three of these 
and it is clear that the students involved have grown in confidence when it comes to being recorded and also in expressing themselves. They are 
also picking up the skill of having to respond quickly to oral questions and answering  in as much detail as possible (useful practice for the   
speaking part of their English  exam). They are also realising the need to speak clearly and with expression.’ 
 

Moving into the summer term, we will be looking at presentational work in lessons and as things begin to ease 
with Covid restrictions, we will be looking at introducing more extra-curricular talk activities throughout school 
including: Poetry Out loud, public speaking and debate clubs, and much more…! 

Since September, all the schools in the trust have been working with Voice 21 to develop Oracy within our 
schools. Oracy is an essential tool for effective Teaching and Learning and can contribute to development in  
collaboration, respect, confidence, reasoning and justification skills while being an important skill our children 
can use throughout their lives. 

Every school has been championing Oracy in different ways and integrating into their school improvement 

priorities so this is a great way to celebrate all the great work that has been going on across WHMAT but 

also a great opportunity to be inspired with what our talented colleagues have been doing to support our 

children in becoming better speakers, better communicators and better prepared for a bright future. 



  

Voice 21 at ‘Saltley Academy’ 
Here at Saltley Academy, we are proud to be a Voice 21 school. Since its inception in September 2020, we have been committed 
to improving the oracy of our students. As Voice 21 state, ‘Oracy is an essential facet of an effective, empowering and expansive 
education.’ As a school, and as educators, it is our responsibility to provide students with opportunities to flourish – both inside 
and outside of school - and Voice 21 has provided us with the platform to do this. Voice 21 has shown us that that there is a lot 
more to Oracy than a person’s ability to have a conversation. Together with Voice 21, our staff and student body are working hard 
to enhance Oracy within Saltley Academy. We are striving to improve the communication and confidence of our young people so 
they are prepared for life both in and beyond school. 
 

Within our staff body, we have appointed three Voice 21 staff champions: Sian Parker (Acting Senior Teacher), Kyon Hosseini 
(Aspiring Lead Practitioner) and Farida Chand (Aspiring Lead Practitioner). These three members of staff (alongside the Voice 21 
champions across the MAT) have received training from Voice 21 on a multitude of Oracy strategies and how these can be       
effectively implemented across the Multi Academy Trust. These training sessions have been invaluable in enhancing our ability to 
lead staff and students in the Voice 21 programme. Working in collaboration with George Cassidy (Acting Assistant Headteacher), 
the Voice 21 champions have provided training to staff on the Voice 21 programme. We have shared Oracy strategies in our     
Twilight training sessions and have also been providing fortnightly training on a range of strategies through our Weekly Wonder 
and fortnightly café training programme. The champions are dedicated to elevating the profile of Voice 21 across Saltley Academy 
so all staff feel confident and empowered when using these strategies within their classrooms.  
 

In addition to our Voice 21 champions, Saltley Academy is also proud to have 
established Voice 21 staff links in each subject area: Chislaine Whyte and  
Caitlin Gill (Drama), Dharmesh Walji (Design and Technology), Rhianna     
Rowley (History), Adnan Malik (Computing), Farida Chand (RE), Kyon Hosseini 
(Geography), Abdul Afzal (Languages), Shabana Nabi (Maths), Sian Parker 
(English), Jackie White (Science), Kieran Pritchard (PE) and Jen Walton 
(Outstanding Learners). This team of Voice 21 departmental links have raised 
the profile of Voice 21 within their subject areas; they have played a key role 
in ensuring departments are kept up to date with the latest Voice 21 news 
and initiatives. Departments in Saltley were asked to watched a Voice 21 
Webinar: ‘Voice 21 Masterclass- Oracy and Wellbeing’. Thanks to the Voice 21 
departmental links, Shilpa Sisodia (Assistant Headteacher and MAT director of 
Teaching and Learning)  and Sian Parker were able to ascertain how            
departments viewed the link between Oracy and wellbeing. Each department 
reflected on what they could improve in this area and how they could use the 
strategies from the video within their own subject areas.  
Thank you to the staff body and the Voice 21 Departmental links for engaging in this process and for sharing their views.  
 

Recently, Shilpa launched our V21 Ambassadors programme.  Saltley Academy have appointed Year 9 Voice 21 Student             

ambassadors in each House. These ambassadors were chosen by the House teams due to their enthusiasm for Oracy and their 

ability to share that with others. The student ambassadors have been working closely with the Voice 21 staff champions and, in 

just a short time, have supported the creation of Voice 21 video material showcasing our progress as a Voice 21 school thus far 

and our vision for the future. The current focus is on the Voice 21 staff champions (Sian, Kyon and Farida) sharing their expertise 

in Voice 21 with the student ambassadors. They will train the students on strategies learnt over the course of the Voice 21 training 

and train students how to promote Oracy within the classroom. The ambassadors will then lead on Oracy within their classrooms 

and encourage their peers to practice Oracy and improve their confidence and skills too. Our ultimate aim is to have Voice 21   

student ambassadors for each house, in each year group. The student ambassadors in Year 9 are pictured above. Please            

congratulate them if you see them.  Here at Saltley, we are excited to further develop our Voice 21 programme, alongside our 

staff and student body. 

As part of Saltley’s commitment to charitable work and as a Gold Award Rights       
Respecting School, protecting the rights of others is very important to us. Recently 
Saltley students collected and raised money to send educational  resources to      
Africa.  Article 28 of the UNCRC says that children and young people have the right to 
education no matter who they are: regardless of race, gender or disability; if they're 
in detention, or if they're a refugee. At Saltley we understand that not every child 
gets the same right to education as we do, and we hope these resources will go 
some way in addressing this important issue. 

Books for Africa 



  

Voice 21 at Tile Cross Academy 

Voice 21 at ‘Topcliffe Academy’ 
Upon our return from lockdown, Topcliffe really hit the ground running in promoting Oracy both as a skill and a strategy to      
improve teaching and learning, while also promoting wellbeing which, all agreed, was important after a far less sunnier           
lockdown! 
 

Our first week back was a full blown Oracy week! We started on the Monday with a whole 
school stimulus of Ruby’s Worry by Tom Percival – a wonderful story of a child whose worry 
grows and grows until she talks to people about it and as they say: a problem shared… It was a 
great choice because we had just used another Tom Percival story – The Invisible – as our whole 
school World Book Day stimulus which really helped our aim  to improve children’s knowledge 
of quality authors beyond David Walliams, Julia Donaldson and JK Rowling.  
 

On Monday afternoon the whole school watched an assembly, relaunching our Oracy project 
and then reading Ruby’s Worry to the whole school. Then our wonderful Oracy champions, Hay-
ley and Richard, modelled some activities based around the book that would promote discus-
sion, collaboration, reasoning, persuasion and vocabulary. Using many of the Voice 21 strate-
gies the whole teaching community of Topcliffe were getting their crash course on different 
ways to promote Oracy in the classroom. 
 

Then every day, for the rest of the week, every class used a range of 
picture books that promote discussion on wellbeing, mental health 
and whole host of other themes for children (and staff) to get their 
teeth into. 
 

We created a whole picture book curriculum for staff to 
dip into based on different themes and the staff added to 
the list with their own awesome ideas. 
 

Staff have commented on the improved confidence of the children, 
in particular, the children in our Resource Base, and have already 
seen significant improvements just by having high expectations for 
Oracy in their classrooms. 

 

Since the initial week, every class has continued with an Oracy based 
picture book activity every week. 
 

We recently did some training on how to now utilise the techniques, 
that we are now far more confident in using, in other curriculum 
areas so it becomes an embedded teaching and learning approach 
across all subjects. 
 

We have also just launched our Oracy at home initiative whereby 
every week we send the children home with a talk topic to enjoy 
around the dinner table. This was trialled by Hayley over lockdown 
to great success and great feedback which we’re very much looking 
forward to seeing the whole school response.  

Tile Cross Academy is very proud to be a Voice 21 School.  Oracy is an essential part of our students’ school life in preparing them 

for their future and allowing them to fulfill their potential here ,in school, and beyond.  Our benchmarking survey demonstrated 

the willingness that both our students and staff have towards learning new Oracy strategies and the exciting potential for them to 

become embedded practice.   

After the very useful training sessions held by Voice 21, all staff at Tile Cross took part in a virtual CPD session.  The TCA Voice 21 

champions were able to share some excellent resources and identify the 3 strategies that we are focusing on for the return to 

school and Summer 1. 

Talk Time Smart Start 

At least one smart start a week should involve structured talk time for all students. 

Think, Pair, Share—Talk Tactics 

Lessons can continue to use our Think, Pair, Share strategy but use it with         

structured sentence stems to allow students to build up their talk tactics. 

Discussion Guidelines 

All classrooms across TCA have  the 

guidelines displayed and students are 

building up their familiarity with the 

expectations of successful discussion 

in the classroom. 



  

Voice 21 at ‘Tile Cross’ continued…... 

Gossey Lane Academy are planning a whole school Enterprise week in July 2021.  This week will feature the skills of Voice 21 in 
action. 
 

Children will be involved in the whole school planning of this week.  Each class will research and design sets of games which could 
be played with parents and visitors, once COVID restrictions allow.  Surveys of parent suggestions and collecting and collating 
data will be necessary at each year group’s level. 
 

The children will be involved in self-directed research- which is a feature of Gossey Lane topics already. 
 

Ideas will be submitted to a panel within each class so that refining decisions can be made- using the language of opinion and 
comparison for which we have model sentence starters. 
 

Once each idea has been evaluated and agreements are made the games or stalls will be produced. 
 

Classes have to decide how to create funds for school, through this event, to which their parents will be invited. 
 

Pupils will use the language of explanation to ‘market’ the event.  Roles will be decided, this might include a class debate.  Once 
the above has taken place, classes EYFS to Year 6 must run their event safely, the challenge being to raise a profit through their 
Enterprising scheme! 
 

During curriculum time pupils will be making models which follow the DT curriculum- these will be part of the Enterprise week, 
and may be sold to parents. 
 

We can tell you more as this exciting project develops.  At present we are involved in practicing the skills necessary, many of 

these follow the Voice 21 strategies which we are keen to develop at Gossey Lane Academy. 

Voice 21 at ‘Brownmead Academy’ 

• Fortnightly Literacy Newsletter shares ways to use Voice 21 in lessons. 

• Direct emails to all staff—top tips on how to use Oracy 

effectively in lessons. 

• Student Leadership groups are beginning to express presentational talk 

in formal settings providing a model for other students 

Voice 21 at ‘Gossey Lane Academy’ 

At Brownmead Academy, we wanted to launch Oracy and Voice 21 to the school as we hadn’t really had 
chance to do this due to lockdown. On March 9th One of our Oracy Champions; Mrs Chanelle Canny      
recorded two assemblies, one for each Key Stage to do just this. Although the assemblies were delivered 
remotely the children were able to take part in some discussions and watched a recording of a Year 4 
child speaking about a topic she was passionate about. As a result, the children are very enthusiastic 
about  taking part in Oracy tasks.  

The children in each class have been involved with designing their own discussion guidelines 
which are being referred to each time there is talk in the classroom. 
 

On 6th May the Oracy Lead and Champions delivered Voice 21 training to our teachers and 
teaching assistants. To maintain both social distancing and make sure training was applicable 
to the appropriate age groups, each Oracy champion had a group of around 8 staff to deliver 
training to. This was very well received by the staff and everyone felt that the smaller groups 
gave them all the opportunity to actively engage with the training. 
 

We are now looking at our next steps as we want to 
start embedding some of the strategies we have   
explored and are beginning to plan for talk             
opportunities across the curriculum. 



  

Voice 21 at ‘Firs Academy’ 
A Firs, we've been committed to Oracy since 2019 when we joined a MAT initiative to embed Skills Builder in 
our school. Fortunately, Skills Builder and Voice21 have close ties - so our upcoming whole school 'Crime 
Scene Investigation' day will fit the criteria for both organisations.  
 

Whilst staff have begun working through the Introduction to Oracy online classroom materials, we've introduced criteria for 
watching and assessing Oracy in the classroom and teachers have filmed small group activity for analysis. 
 

On a whole school level, we've introduced the concept of THUNKS - deep thinking questions that lead to more questions and     
naturally require pupils to justify and explain thinking. This will be one of our key vehicles through which to practice the 
V21    techniques colleagues will learn through CPD.  
 

Adjacent to this, we have a whole school focus on better vocabulary, grammar and punctuation - from both staff and pupils in  
order to raise the bar for presentational talk and more formal levels of communication. 

'With the work being done across the Academy, Voice 21 
asked Saltley to be a case study to be shared nationally, 
with our work so far on exploratory and presentational 
talk and its support of both learning and wellbeing being 
the focus. The resulting video can be seen on the Saltley 
YouTube Channel Please click this link or the picture     
below: 

This has been a special Voice 21 edition. For more good 
news from across the WHMAT please see SharePoint! 

Voice 21 - Saltley YouTube Channel 

https://www.youtube.com/watch?v=4Sibz2qQhok
https://youtu.be/4Sibz2qQhok

