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Mission 

VISION 

Values

To provide our young people with the knowledge and skills to flourish in their 

academic and personal development.

Washwood Heath Multi Academy Trust’s mission is for the young people at our academies to develop 
into contributing, articulate, happy and healthy citizens through an inspirational, high quality learning 
experience which enables them to grow academically, culturally and personally in the safe, caring, 
aspirational and nurturing environment of our talking, rights respecting academies.

To be a family of schools committed to being the best we can be for our young people, 

our staff and our communities.

Washwood Heath Multi Academy Trust will provide excellence for our young people and the 
communities we serve through being a caring, innovative family of schools, supported by our 
exemplary core team, which maximises the potential of the Trust’s collaboration to develop all our 
people through on-going learning and our belief that our young people deserve the best we can be 
every day.

We will be a learning community founded on:

Respect: Equality of opportunity for all; Integrity in all our practices; engagement with our communities 
and celebrating diversity.

Collaboration: Working together within the Trust and beyond to improve young people’s outcomes 
and be a progressive, innovative learning organisation to which people feel they belong.

Aspiration: Excellence in everything we do.

Strategic  plan 2021-24
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Outcomes 

Beliefs and Promises 

By 2024, all our present academies will be moving forward from the foundations of:

 ● All young people’s progress being at least above national average;

 ● Average attendance at each academy at least at national average;

 ● Being graded no less than ‘good’ by Ofsted;

 ● Holding the UNICEF Rights Respecting Schools Gold Award;

 ● Fulfilling the Gatsby Benchmarks, with no students leaving to be ‘NEET’.

 ● Being Stage 2 Voice 21 Oracy Schools, with two academies at Stage 3;

 ● All staff engagement metrics above national benchmarks;

 ● Balanced and strategically planned finances;

 ● Being oversubscribed;

 ● Being entrusted with the improvement of other schools.

We believe that our young people are entitled to the highest quality learning 

experience.

We promise them a curriculum which will enable each and every one of them:

 ● to excel academically and be inspired across their full entitlement of subjects;

 ● to learn how to be safe and healthy;

 ● to receive a guarantee of cultural and societal experiences;

 ● to be an effective, life-long learner and participating global citizen who celebrates diversity and 
can address prejudice;

 ● to use language effectively and be a confident and respectful advocate for good;

 ● to collaborate and develop knowledge and skills for learning and for life.

We believe that their parents and carers are crucial partners in the education of our 

young people.

We promise that we will:

 ● build a positive working relationship with them;

 ● earn their trust and confidence.



We believe that all our staff, in all roles, will be the best they can be for our young 

people by their commitment to our mission and to their own continual learning 

journey, in a workplace environment underpinned by our values. We promise that all 

staff will be supported to:

 ● model our values;

 ● grow professionally through collaboration and reflection;

 ● know and achieve what is expected of them;

 ● be well;

 ● be well led and to learn to lead.

We believe that our academies serve their communities and that collaboration with 

local communities and other partners will enable us to deliver our mission. We 

promise that our communities can trust in:

 ● The quality of education we provide, as advocated by our young people;

 ● Our commitment to the highest standards of public life and civic duty;

 ● Our commitment to the environment;

 ● Our commitment to collaborative working.

How our academies nurture respect, 
collaboration and aspiration 

Washwood Heath Multi Academy Trust is a family of schools. Each academy will have the autonomy 
to deliver the mission and curriculum vision – our promise to our young people of the Trust - in its own 
context. Each academy will uphold the values of the Trust and contribute fully to its development, 
supporting the aligned work of the core team and the education provided within our family of schools 
with the same commitment that it gives to its own. Our ‘pledges’, based on the feedback of staff, 
outline further how our values will be put into action. This section outlines how we will collaborate to 
reach our strategic goals.



QA Feeds into map of strengths, 

areas for development and areas of 

intervention

Plan made to celebrate and share; to 

set challenges; to intervene at the 

appropriate ‘scale’

QA evaluates impact: 

lessons learned - progress and 

process reviewed.

Celebrate and share practice within the MAT and beyond; used to develop the practice of others 
while being challenged to be embedded and developed further.

Challenges: the opportunity to explore a new idea, proposal or research outcome: a process to 
decide what to try & what will not be done as a result; to explore solutions; to plan, trial and review.

Intervention: where practice is not the best we can be; intervention, planned and reviewed at Trust 
level, using expertise within the Trust, and beyond if required, with clear expectations of support, 
success criteria, monitoring and evaluating.
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our model for improvement

Calendared quality assurance provides the framework for the updating of the Trust-wide map of 
strengths, developmental opportunities and areas of concern. While this model will apply to the 
improvement of classroom practice, it can apply to any aspect of our work and should support and be 
supported by professional growth and the career pledges.



our ethos for teaching and learning

All young people will be able to engage with aspirational, challenging content, with individuals 
being supported to achieve their very best. They will understand the context of their curriculum 
journey and be enabled to retrieve prior learning, making links with new learning. They will learn 
new knowledge and skills, which they will apply and remember. They will grow as learners, able 
to self-regulate, collaborate and use discussion to deepen and reflect on their learning. They will 
receive on-going, constructive feedback as a crucial part of the learning journey, enabling them to 
develop and improve continually, as understanding is checked.
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STRATEGIC GOALS

RESPECT COLLABORATION ASPIRATION
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For respectful relationships 
in a safe environment to 
be at the heart of the lived 
experience of all at the Trust, 
with all academies holding Gold 
UNICEF Rights Respecting 
Award status and being 
beacons of best practice in 
equality, diversity and inclusion.

For all involved with our Trust 
to know that their voices are 
valued, listened to and can 
help shape how we achieve our 
shared mission.

For our communities to know 
that our Trust is proud to serve 
them and for the communities 
to view the Trust as a source 
of excellence, care and hope 
underpinned by our excellence 
in financial management, our 
use of technology and the care 
of our estates, including our 
planned progress to achieving 
carbon neutrality.

For the young people’s learning 
journey to teach to them to 
celebrate diversity and to 
understand and be empowered 
to address the causes of 
prejudice.

For the development of their 
ability to articulate themselves, 
be literate, numerate and able 
to work skilfully with others to 
be a hallmark of our young 
people’s learning journey, 
deepening and demonstrating 
their academic learning, 
their metacognition and their 
personal development.

For all young people to 
achieve the best attainment 
they can from their starting 
points, resulting in them all 
making at least ‘above national 
average’ progress through an 
academically inspiring and 
culturally rich learning journey, 
so our academies strive to 
improve from a secure base of 
being undoubtedly ‘good’.

For the learning experiences of 
young people to be of an ever 
improving high quality through 
the strategically planned 
collaboration within the Trust, 
building on the strengths and 
addressing the needs and the 
aspirations of colleagues in all 
roles.

For all staff to know that 
they are supported in their 
professional growth and 
their well-being so that they 
can do all in their capacity 
to exemplify the standards 
and aspirations the Trust has 
for our young people and to 
nurture excellence in all we do, 
supported by creative, flexible 
working practices.

For the Trust to be fully 
involved at local and national 
level in developing, sharing and 
receiving better practice in all 
areas of Trust work, including 
collaborating with groups within 
and serving our communities.

For the unremitting 
commitment to inclusion and 
to the outcomes for our young 
people to be exemplified in 
the excellence of our provision 
for those with particular needs 
or vulnerabilities, reflected in 
the elimination of gaps in their 
achievement.

For our young people to 
understand the power of 
collaboration and language in 
developing their own resilience 
and confidence to become 
respectful advocates in 
addressing issues of concern 
with optimism, with a focus on 
social and climate injustice, 
locally and globally.

For all young people to 
have a guarantee of high 
quality cultural and societal 
experiences as a result of being 
a young person within our Trust 
which will enable them to lead 
enriched, healthy adult lives.


